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PLANNING & BACKGROUND DATA 
 

Project Justification Statement:   

The bridge on State Route 190 over Norfolk Southern Railway, Structure ID 263-0022-0 was built in 1955. The 

bridge consists of a one span deck truss on concrete abutments. The design vehicle used was an H-15 truck, which 

is below current standards. In addition, this bridge is considered fracture critical. The overall condition of the bridge 

is fair. The deck is in good condition with minor shrinkage cracks and abrasion wear. The superstructure is in fair 

condition with exterior beams having moderate to heavy surface corrosion. The top chord contains moderate 

surface corrosion with the diagonal and vertical members having moderate surface corrosion along the deck 

underside. The substructure is in satisfactory condition, with vertical cracking on the back wall on both abutments. 

Due to the age of the structure, not meeting current design standards, and the classification of fracture critical, 

replacement of this bridge is recommended. 

 

Existing conditions:  

The existing typical section on SR 190 @ NS #718623 W 2.5 miles west of Manchester consists of two 12-foot 

travel lanes, one in each direction. Additionally, SR 190 consists of structure 263-0022-0, which is a bridge that 

consists of a single span steel deck truss reinforced concrete slabs with metal shell pile bents. The bridge length is 

112 feet long and 23.8 feet wide from curb-curb. 

 

Other projects in the area:  

PI 0007044, SR 85 @ CS 811/LANE STREET IN MANCHESTER 

PI 321880-, SR 41 @ CSX RAILROAD W OF WARM SPRINGS 

 

 

MPO:  MPO Name  N/A    TIP #: N/A 

 

Congressional District(s):  2 

 

Federal Oversight: ☐PoDI  ☒Exempt ☐State Funded  ☐Other 

 

Projected Traffic:  AADT  24 HR T:  4.5% 

Current Year (2019):   375  Open Year (2024):   375 Design Year (2044):  425 

Traffic Projections Performed by: Volkert Inc.  

 

Date approved by the GDOT Office of Planning:  05 Aug 2019 

   

AASHTO Functional Classification (Mainline):  Minor Arterial  

AASHTO Context Classification (Mainline):  Rural  

AASHTO Project Type (Mainline):  Construction on existing roads  

 

Complete Streets - Bicycle, Pedestrian, and/or Transit Standards Warrants:                        

Warrants met:    ☒None           ☐Bicycle             ☐Pedestrian          ☐Transit  

 

Pavement Evaluation and Recommendations 

Initial Pavement Evaluation Summary Report Required?   ☒No  ☐Yes 

Feasible Pavement Alternatives:    ☒HMA  ☐PCC              ☐HMA & PCC 
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DESIGN AND STRUCTURAL 
Description of Proposed Project:  

The project proposes to replace the bridge on SR 190 @ @ NS #718623W in Talbot County (located 2.5 MI W OF 

MANCHESTER). The total length of the project is approximately 1400’, beginning 530 feet west of the existing 

bridge and ending 750’ east of the existing bridge.The proposed bridge will be built in the same location as the 

existing bridge. The proposed bridge will be a single span bridge, approximately 120 ft long by 39.25 ft wide over 

the abandoned railbed and will be constructed on the existing alignment. Traffic currently utilizing SR 190 as a 

through route will utilize an off-site detour. 

 

 Major Structures:   

 

 

 

 

 

Accelerated Bridge Construction (ABC) techniques anticipated:    No       Yes  

 

Multiple techniques are applicable to this project but it is unlikely that they will be utilized due to the small 
project size. 

 

Prefabricated Bridge Elements and Systems (PBES): Utilizing PBES would help to decrease off-site 
detour, and on-site construction times by allowing the existing roadway to remain open to the public until 
the fabricated elements are completed and ready to be transported to the site. 

 

Fast Track Contracting: Utilizing a Design Build (DB) approach with relatively simple bridge replacement 
projects can decrease project time by performing most of the preliminary design upfront. This upfront 
work coupled with a design engineer and contractor working simultaneously can help to expedite the 
project delivery time, provided the final product parameters are clearly identified beforehand. 

 

Is the project located on a NHS roadway?         No   Yes  

Is the project located on a Special Roadway or Network?   No  Yes Network Type 

 

  

Structure Existing Proposed 

263-0022-00 Single span deck truss;112 ft length; 

23.8 ft deck width; 30.3 ft out-to-out; 

two 12 ft lanes; sufficiency rating of 

62.3 

Single span 120 ft length; 39.25 ft deck 

width; two 12 ft lanes; 6 ft shoulders 
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Mainline Design Features:   

SR 190 @ NS #718623 W 2.5 MI W OF MANCHESTER 

 

Feature Existing Policy Proposed 

Typical Section    

- Number of Lanes  2  2 

- Lane Width(s) 12 ft 11-12 ft 12 ft 

- Median Width & Type N/A N/A N/A 

- Outside Shoulder Width   6 ft 6 ft (2 ft paved) 6 ft (2 ft paved) 

- Outside Shoulder Slope 6% 6 % 6% 

- Sidewalks  N/A N/A N/A 

- Auxiliary Lanes N/A  N/A 

- Bike Accommodations  N/A N/A N/A 

Posted Speed 45 MPH  45 MPH 

Design Speed 45 MPH 45 MPH 45 MPH 

Minimum Horizontal Curve Radius 462 587 587 

Maximum Superelevation Rate 8% 8% 8% 

Maximum Grade 7% 6% 6% 

Access Control By Permit By Permit By Permit 

Design Vehicle……………………..Roadway 

                       ……………………...….Bridge 

Unknown 

H-15 

 WB-67 

HL 93 

Pavement Type HMA  HMA 

    

*According to current GDOT design policy if applicable 

 

Design Exceptions/Design Variances to GDOT and/or FHWA Controlling Criteria anticipated: Yes. Design 

Variance is expected for Horizontal Curve Radius. 

 

Design Variances to GDOT Standard Criteria anticipated: No 

 

Lighting required:   ☒ No  ☐ Yes 

 

Off-site Detours Anticipated:  No  Undetermined   Yes  

If yes:   Roadway type to be closed:   Local Road   State Route 

Detour Route selected:     Local Road   State Route  

District Concurrence w/Detour Route:    No/Pending    Received  9/27/2019  

  

Transportation Management Plan [TMP] Required:    ☐ No  ☒ Yes 

If Yes: Project classified as:    ☒ Non-Significant  

TMP Components Anticipated:    ☒ TTC  

 

INTERCHANGES AND INTERSECTIONS 
 

Interchanges/Major Intersections:  None 

 

Intersection Control Evaluation (ICE) Required:    No   Yes  

 

  

7% *

* After further review, it was determined that project is located in mountainous terrain. Maximum
  grade corrected to 7% on October 16, 2020. -DRP
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UTILITY AND PROPERTY 
  

Railroad Involvement:  GDOT RR Liaison has updated TPRO comments: “Norfolk Southern says they still own 

the property but that it is ABANDONED, so it can be purchased like any other property owner. NO RR COORD 

NEEDED.”  

  

Utility Involvements:  

• Georgia Power 

• Windstream 

 

SUE Required:   ☒ No  ☐Yes 

 

Public Interest Determination Policy and Procedure recommended?  ☒ No  ☐ Yes 

 

Right-of-Way (ROW):  Existing width:  100 ft. Approx.  Proposed width:  160 ft. 

Required Right-of-Way anticipated:  None Yes Undetermined 

Easements anticipated:  None Temporary Permanent *  Utility  Other 

* Permanent easements will include the right to place utilities. 

 

Anticipated total number of impacted parcels:   5 

Displacements anticipated: 0 

 Businesses: 0 

Residences: 0 

Other: 0 

     Total Displacements:  0 

 

Location and Design approval:  Not Required  Required 

 
Impacts to USACE property anticipated? ☒ No     ☐ Yes    ☐ Undetermined 

 

CONTEXT SENSITIVE SOLUTIONS 
 

Issues of Concern:   None 

 

Context Sensitive Solutions Proposed: None 

ENVIRONMENTAL AND PERMITS 

 
Anticipated Environmental Document:  NEPA ~ CE 

 

Level of Environmental Analysis:  

☒  The environmental considerations noted below are based on preliminary desktop or screening level 

environmental analysis and are subject to revision after the completion of resource identification, delineation, 

and agency concurrence. 

☐  The environmental considerations noted below are based on the completion of resource identification, 

delineation, and agency concurrence. 
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Water Quality Requirements: 

MS4 Compliance – Is the project located in an MS4 area? ☒ No  ☐ Yes 

 

Is Non-MS4 water quality mitigation anticipated?        ☒ No            ☐ Yes  

 

Environmental Permits, Variances, Commitments, and Coordination anticipated:  

The proposed project would require a Section 404 Permit if the wetlands, open waters, or ephemeral channel 
identified within the study area are impacted.  Also,  Buffer Variances would be required if any of the open 
waters identified within the study area are impacted. 

 

 

Air Quality: 

Is the project located in an Ozone Non-attainment area? ☒ No ☐ Yes 

Carbon Monoxide hotspot analysis required? ☒ No  ☐ Yes   

 

NEPA/GEPA Comments & Information:   

NEPA:  The anticipated environmental document for the proposed project is a Categorical Exclusion.  Early 
coordination has been conducted.  A Section 4(f) evaluation would be needed if right-of-way is acquired from 
a historic resource.   

 

Ecology:  An Ecology report has not been finalized.  However, early coordination with the Georgia Department 
of Natural Resources and US Fish and Wildlife Service has been conducted.  Field surveys have also been 
completed.  During the field survey, suitable habitat for one state endangered species along with two wetlands, 
two open waters, and one ephemeral channel were identified.  A draft Ecology Resource Survey Report has 
been submitted to GDOT for review. 

 

History:  A History report has not been finalized.  However, fieldwork has been completed and a Historic 
Resources Survey Report is currently being prepared.   Two resources were identified during the field survey. 
The abandoned Norfolk Southern Railroad bed may be determined eligible for the NRHP, while the other 
resource is being recommended not eligible for the NHRP.   It should be noted that historic resources are also 
considered Section 4(f) resources. 

 

Archaeology:  An archaeology report has not been finalized.  However, the field survey did not result in the 
discovery of any archaeological sites that would be determined eligible for the NRHP.   

 

Noise:  A Noise study has not been prepared.  A Type III assessment is anticipated. 

 

Public Involvement:  No public involvement has taken place.  A public detour open house is anticipated, as 
the preferred alternative may require an off-site detour.  The Public Information Open House (PIOH) date has 
yet to be determined. 
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COORDINATION, ACTIVITIES, RESPONSIBILITIES, AND COSTS 

 
Is Federal Aviation Administration (FAA) coordination anticipated? ☒ No     ☐ Yes 

 
Project Meetings:   

 

Other coordination to date: None 

 

Project Activity Party Responsible for Performing Task(s) 

Concept Development  Volkert Inc. 

Design Volkert Inc. 

Right-of-Way Acquisition GDOT District 3 

Utility Coordination (Preconstruction) GDOT District 3 

Utility Relocation (Construction) Utility Owner 

Letting to Contract GDOT Construction Bidding Administration 

Construction Supervision GDOT District 3 

Providing Material Pits Contractor 

Providing Detours Contractor 

Environmental Studies, Documents, & Permits Volkert Inc. 

Environmental Mitigation Volkert Inc. 

Construction Inspection & Materials Testing GDOT Office of Materials Testing 

 

Project Cost Estimate Summary and Funding Responsibilities:  

 PE Activities 

ROW 
Reimbursable 

Utilities 
CST* Total Cost PE 

Funding 

Section 

404 

Mitigation 

Programmed 

Cost: 
$600,000  $250,000 $50,000 $2,100,000 $3,000,000 

Funded By: GDOT GDOT GDOT GDOT GDOT  

Estimated 

Amount: 
$600,000 $3,232 $136,000 $50,000 $2,054,359.85 $2,843,591.85 

Date of 

Estimate: 
3/16/2017 7/15/2019 9/3/2019 7/22/2019 9/13/2019  

Cost 

Difference: 
$0 N/A ($114,000) $0 ($45,640.15) ($156,408.15) 

*CST Cost includes: Construction, Engineering and Inspection, Contingencies and Liquid AC Cost Adjustment.  

  



Limited Scope Project Concept Report – Page 9  P.I. Number: 0015566 

County:  Talbot 

 
 

 

ALTERNATIVES DISCUSSION 

 
Preferred Alternative:  Construct new bridge on existing alignment using an off-site detour. 

 

 

Estimated Property Impacts: 5 Estimated Total Cost: $2,843,591.85 

Estimated ROW Cost: $ 136,000 Estimated CST Time: 12 months 

Rationale:  This alternative replaces the substandard fracture critical deck truss structure at approximately the 

same horizontal and vertical alignment as the existing bridge.  This alternative provides the lowest construction 

costs and minimizes the need for additional rights-of-way and environmental impacts. Access to all properties will 

maintained during the project construction.  Coordination of the proposed detour route with Talbot County 

representatives yielded the following:  School Board stated the SR 190 is not a school bus route; Board of 

Commissioners deferred to EMS; EMS acknowledged the 5 mile increase in response distance and affirmed 

support for the offsite detour by checking the box on the Detour Impact Form. 

 

No-Build Alternative: Retain existing bridge.   

 

 

Estimated Property Impacts: None Estimated Total Cost: $0 

Estimated ROW Cost: $0 Estimated CST Time: None 

Rationale: This alternative would not meet the project justification of replacing a substandard fracture critical 

bridge.   

 

Alternative 1:  Permanent realignment of SR 190 by constructing a new bridge approximately 120 feet long by 

39.25 feet wide over Norfolk Southern Railroad (closed)  and offset approximately 50 feet north of the existing 

roadway centerline, maintaining traffic on the existing bridge during construction. 

Estimated Property Impacts: 5 Estimated Total Cost: $3,065,865.22 

Estimated ROW Cost: $ 138,000 Estimated CST Time: 18 months 

Rationale:   The limited benefits for maintaining traffic does not justify increased construction cost. 

Additional Comments/ Information: 

During the Project Kick-off Meeting with representatives of the Office of Program Delivery and the Bridge Design Office, 

an alternative regarding removal of the bridge and replacing with embankment fill was discussed.  Due to the depth of 

the ravine (approximately 75’), the estimated footprint of this alternative would exceed 400’ based on the typical section, 

clearzone, and 2:1 slopes with benching.  The Bridge Office representatives recommended that the project remain a 

replacement project and that the embankment fill option not be considered as a practical alternative.  
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LIST OF ATTACHMENTS/SUPPORTING DATA  

1. Concept Layout  

2. Typical sections  

3. Detailed Cost Estimates: 

a. Construction including Engineering and Inspection and Contingencies 

b. Revisions to Programmed Costs forms, & Liquid AC Cost Adjustment forms  

c. Right-of-Way  

d. Environmental Mitigation 

e. Utilities  

4. Concept Utility Report  

5. Traffic diagrams or projections 

6. S I & A Report(s)  

7. Detour Impact Forms 

8. Meeting Minutes  

 

 

 

9.   District Concurrence for Detour
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  JOB NUMBER : 0015566                 SPEC YEAR: 13
  DESCRIPTION: SR 190 @ NS #718623 W 2.5 MI W OF MANCHESTER

                                                       ITEMS FOR JOB 0015566

  LINE  ITEM           ALT   UNITS   DESCRIPTION                                             QUANTITY          PRICE        AMOUNT
  ----------------------------------------------------------------------------------------------------------------------------------
  0001  150-1000             LS      TRAFFIC CONTROL - PI 0015566                               1.000       80000.00        80000.00
  0002  153-1300             EA      FIELD ENGINEERS OFFICE TP 3                                1.000       94512.77        94512.77
  0003  163-0232             AC      TEMPORARY GRASSING                                         2.000         676.65         1353.30
  0004  163-0240             TN      MULCH                                                     40.000         237.73         9509.60
  0005  163-0300             EA      CONSTRUCTION EXIT                                          2.000        1963.00         3926.01
  0006  165-0030             LF      MAINT OF TEMP SILT FENCE, TP C                          1870.000           1.20         2256.87
  0007  165-0101             EA      MAINT OF CONST EXIT                                        2.000         613.17         1226.35
  0008  167-1000             EA      WATER QUALITY MONITORING AND SAMPLING                      2.000         319.09          638.19

  0009  167-1500             MO      WATER QUALITY INSPECTIONS                                 18.000         903.06        16255.21
  0010  171-0030             LF      TEMPORARY SILT FENCE, TYPE C                            3800.000           3.95        15013.91
  0011  210-0100             LS      GRADING COMPLETE - PI 0015566                              1.000      150000.00       150000.00
  0012  310-1101             TN      GR AGGR BASE CRS, INCL MATL                             3203.000          39.89       127795.02
  0013  402-1812             TN      RECYL AC LEVELING,INC BM&HL                               30.000          81.22         2436.67
  0014  402-3103             TN      REC AC 9.5 MM SP,TPII,GP2, INCL BM & H                   394.000         108.79        42864.16
                                     L
  0015  402-3121             TN      RECYL AC 25MM SP,GP1/2,BM&HL                             632.000         109.20        69017.51
  0016  402-3190             TN      RECYL  AC 19 MM SP,GP 1 OR 2 ,INC BM&HL                  488.000         107.00        52216.07

  0017  413-0750             GL      TACK COAT                                                288.000           2.57          740.16
  0018  432-0205             SY      MILL ASPH CONC PVMT/ 1.25 DEP                            172.000           3.92          674.24
  0019  433-1000             SY      REINF CONC APPROACH SLAB                                 288.000         188.05        54159.01
  0021  441-0301             EA      CONC SPILLWAY, TP 1                                        4.000        2626.17        10504.71
  0023  540-1102             LS      REM OF EX BR, BR NO - PI 0015566                           1.000      118776.00       118776.00
  0024  543-9000             LS      CONSTR OF BRIDGE COMPLETE - PI 0015566                     1.000      706500.00       706500.00
  0025  550-1180             LF      STM DR PIPE 18,H 1-10                                    200.000          65.91        13183.42
  0026  576-1010             LF      SLOPE DRAIN PIPE, 10 IN                                  100.000          36.73         3673.00
  0028  634-1200             EA      RIGHT OF WAY MARKERS                                      15.000         148.23         2223.59
  0029  641-1100             LF      GUARDRAIL, TP T                                           88.000          74.02         6514.59
  0030  641-1200             LF      GUARDRAIL, TP W                                         1250.000          19.29        24122.95
  0031  641-5001             EA      GUARDRAIL ANCHORAGE, TP 1                                  2.000        1409.13         2818.27
  0032  641-5015             EACH    GUARDRL ANCHOR, TP 12A, 31 IN, TANG,                       2.000        3371.78         6743.56
                                     E/A
  0042  643-8200             LF      BARRIER FENCE (ORANGE), 4 FT                             400.000           3.09         1239.50
  0047  653-1501             LF      THERMO SOLID TRAF ST 5 IN, WHI                          2560.000           0.88         2266.70

Page 1
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  0052  653-1502             LF      THERMO SOLID TRAF ST, 5 IN YEL                          2560.000           0.93         2403.89
  0057  654-1001             EA      RAISED PVMT MARKERS TP 1                                  90.000           5.96          536.40
  0067  700-6910             AC      PERMANENT GRASSING                                         3.000        1670.17         5010.52
  0072  700-7000             TN      AGRICULTURAL LIME                                          6.000         142.89          857.40
  0077  700-8000             TN      FERTILIZER MIXED GRADE                                     3.000         765.11         2295.33
  0082  700-8100             LB      FERTILIZER NITROGEN CONTENT                              135.000           4.37          590.86
  0087  550-4218             EA      FLARED END SECT 18 IN, ST DR                               4.000         677.08         2708.33
  0092  657-6085             LF      PRF PL SD PVMT MKG,8,B/Y,TPPB                            240.000           7.82         1876.97
  0097  657-1085             LF      PRF PL SD PVT MKG,8,B/W,TP PB                            240.000           8.23         1975.84
  0102  456-2015             GLM     INDENT. RUMB. STRIPS - GRND-IN-PL                          0.250        4024.17         1006.04
                                     (SKIP)
  0107  632-0003             EA      CHANGEABLE MESS SIGN,PORT,TP 3                             4.000        9641.34        38565.38

  ----------------------------------------------------------------------------------------------------------------------------------
  ITEM TOTAL                                                                                                              1680988.31
  INFLATED ITEM TOTAL                                                                                                     1680988.30

  TOTALS FOR JOB 0015566
  ----------------------------------------------------------------------------------------------------------------------------------
  ESTIMATED COST:                                                                                                         1680988.30
  CONTINGENCY PERCENT ( 15.0 ):                                                                                            252148.25
  ESTIMATED TOTAL:                                                                                                        1933136.55
  ----------------------------------------------------------------------------------------------------------------------------------
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FILE

PI NUMBER

OFFICE

DATE

From:

To:

Subject: REVISIONS TO PROGRAMMED COSTS

Summary of Programmed Costs and Proposed Revised Costs:

Explanation for Cost Increase and Contingency Justification:

Attachments:

Interoffice Memo

0015566 PROJECT 
DESCRIPTION

SR 190 @ NS #718623 W 2.5 MI W OF MANCHESTER

Office of Program Delivery

Friday, September 13, 2019

Revised Cost Estimate

Kimberly Nesbitt

Erik Rohde, P.E., State Project Review Engineer

Jonathan Barnett

6/15/2022

3/15/2021

Estimate Type
Programmed Costs

(T-Pro Without Inflation) Last Estimate Date

Management Right of Way Date:

Management Let Date:

Project Manager:

CONSTRUCTION $2,100,000.00 03/16/2017 $2,054,359.85

RIGHT OF WAY $250,000.00 03/16/2017 $136,000.00

CES Cost Estimate

UTILITIES $50,000.00 03/16/2017 $50,000.00

This is the Concept Cost Estimate and represents the initial CES estimate

via email Mailbox:  CostEstimatesandUpdates@dot.ga.gov
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Design Phase Leader Validation of Final QC/QA for Construction Cost Estimate Used In This Revision to Programmed Costs:

Interoffice Memo

Signature:

Date:

Volkert, Inc.

Benjamin F. Rabun, III

Title:

13-Sep-19

Consultant Company or GDOT Design Office:

Printed Name:

Vice President

REVISIONS TO PROGRAMMED COSTS TEMPLATE - REVISED 04/17/2019 PAGE 2



Cost Estimate Worksheet:

A  $         1,680,988.31 

Tons 
Percentage of 

Asphaltic Concrete

Tons of 
Asphaltic 
Concrete

Total Monthly 
Tonnage of 

Asphalt 
Cement (TMT) 

Monthly Asphalt 
Cement Price 

month project let 
(APL) Max. Cap

Monthly Asphalt 
Cement Price 
month placed 

(APM)
Price Adjustment 

(PA)

J K L = J x K

M = Sum of 
Columns L, T & 

W N O P = (N x O)+N
Q = [((P - N) / N)] 

x M x N

Leveling 30.00 TN 5.00% 1.50 TN

9.5 mm SP 394.00 TN 5.00% 19.70 TN

12.5 OGFC

12.5 PEM

12.5 mm SP

19 mm SP 488.00 TN 5.00% 24.40 TN

25 mm SP 632.00 TN 5.00% 31.60 TN
Tack Coat GL/TN Tons

R S T = R/S

Tack Coat 288.00 GL 232.8234 GL/TN 1.24 TN
SY GL/SY TN

U V

W = (U x V) / 
(232.8234 

GL/TN)
Single Surface 
Treatment 0.20 Gl/SY
Double Surface 
Treatment 0.44 Gl/SY
Triple 
Surface 
Treatment 0.71 Gl/SY

X = A+D+I+Q  $         2,054,359.85 

Y  $            136,000.00 

 $              50,000.00 

Utility Owner Reimbursable Cost

Georgia Power  $                                  50,000.00 

CONSTRUCTION TOTAL COST  →

RIGHT OF WAY COST  →

UTILITIES COST (Provided by Utility Office)  →
Z = Sum of 

Reimbursable 

CostsUtility Owner Reimbursable Cost

Liquid AC $522.00/ TON

Liquid AC

Description

ASPHALT FUEL PRICE ADJUSTMENT (Leave blank if not applicable)  →
Q  $              24,566.46 

Date Sep 2019

Regular Unleaded $2.399/ GAL

Diesel $2.890/ GAL

Bituminous 
Tack Coat Description

Bituminous 
Tack Coat 
(Surface 
Treatment) Description

78.44 TN $522.00/ TON 60%  $           835.20  $         24,566.46 

I  $            264,755.66 

Construction Cost E&I Cost Construction + E&I Contingency Percentage Contingency Cost

E F G = E + F H I = G x H

 $                        1,680,988.31  $                                      84,049.42  $                       1,765,037.73 15%  $                                  264,755.66 

CONTINGENCY (Refer to the Risk and Contingencies Table included in GDOT Policy 3A-9 Cost Estimating Purpose)  →

D  $              84,049.42 

Construction Cost E&I Percentage E&I Cost

   Interoffice Memo

B C D = B x C

 $                        1,680,988.31 5%  $                            84,049.42 

CONSTRUCTION COST ESTIMATE (Required base estimate entered from CES and should not include E&I).  →

ENGINEERING AND INSPECTION (The default E&I percentage is 5.0%, but may be adjusted per project scope.)  →

Current Asphalt Fuel Index Prices can be found at the link below:

http://www.dot.ga.gov/PS/Materials/AsphaltFuelIndex

REVISIONS TO PROGRAMMED COSTS TEMPLATE - REVISED 04/17/2019 PAGE 3

















MEMO   

   

 

DATE: July 15, 2019 
FROM:  Thomas Lee 
RE: PI 0015566 Mitigation Credit Cost Estimates 
  
TO: Ben Rabun 
CC: Katie Vera 

 
 
Stream impacts and mitigation were estimated based on the required and temporary ROW needed for 
the off-site detour and on-site detour using the USACE 2018 Standard Operating Procedures (SOP). 
Impacts were estimated based on the “worst case scenario” for each of the alternatives, which includes 
assuming the entire feature (stream) within required or temporary easement would be impacted (filled). 
In addition, it was assumed that all resources were considered high quality.  
  
The project is located within HUC8: 03130005, Upper Flint River in Talbot County. The cost was estimated 
using the 2018 USACE SOP worksheets and GDOT estimated costs for mitigation credits  
(May 2019). Costs are summarized in Table 1.    
 
Because this estimation is based on a “worst case scenario”, it is expected that when plans are developed, 
the actual impacts and associated mitigation costs will decrease from this estimation.   
 

Table 1. Summary of Impacts and Mitigation 

Alternative Stream Length of 

Impact (L.F.) 

2018 Credits Cost 

($32/credit) 

Off-site detour 101 101 $3,232 

On-site detour 28 28 $896 

Permanent re-alignment N/A N/A N/A 

Alternative Wetland Acres of 

Impacts (ac.) 

2018 Credits Cost 

($50,000/credit) 

Off-site detour N/A N/A N/A 

On-site detour N/A N/A N/A 

Permanent re-alignment N/A N/A N/A 

 
 



 

 
 

Interoffice Memo 
 

DATE: July 22, 2019 

 

FROM: Scott Parker, District Utilities Manager 

 

TO: Jonathan Barnett, Project Manager 

 

SUBJECT: PRELIMINARY UTILITY COST ESTIMATE PI: 0015566 Talbot County 

SR 190 @ NS #718623W 2.5 miles West of Manchester 

 
A review of utilities located on the above referenced project has been conducted with Concept Layout plans. Listed below 

is a breakdown of the anticipated reimbursable and non-reimbursable cost. 

 

Utility Owner Reimbursable 
Non- 

Reimbursable 
Estimate Based on 

Georgia Power $50,000.00 $0.00 Preliminary info from Utility 

Windstream $0.00 $8,095.58 Preliminary info from Utility 

 $0.00 $0.00  

 $0.00 $0.00  

 $0.00 $0.00  

 $0.00 $0.00  

 $0.00 $0.00  

 $0.00 $0.00  

 $0.00 $0.00  

 $0.00 $0.00  

 $0.00 $0.00  
Total 0.00% $50,000.00 $8,095.58  

Department Responsibility  100.00% $0.00 $0.00  
Local Sponsor Responsibility  0.00% $0.00 $0.00 PFA Dated N/A with N/A 

 

** Indicates Potential Utility Aid Request from Local Gov’t 

 

Estimate is based on the best available information at the current stage, unforeseen prior rights information may be 

provided by the Utility Company at a later date that could cause some non-reimbursable costs to shift to the 

reimbursable cost column. 

 

 

If additional information is needed, please contact Rodney Peoples at 706-646-7667. 

cc: Patrick Allen, P.E. State Utilities Administrator 

Yulonda Pride-Foster, Utilities Preconstruction Manager 

Vahid Munshi, State Utilities Office 



Original Version:  May 24, 2013 
Revision: Feb. April 5, 2018 

 

Concept Utility Report 

Project Number:  Click here to enter text.  

County: Talbot  

P.I. #  0015566  

District: 3 

Prepared by:  Rodney Peoples  

Date: Click here to enter text.   

Project Description:  SR 190 @ NS #718623W 2.5 Miles West Of Manchester

The information provided herein has been gathered from Georgia811and/or field visits and serves as an estimate.  Nothing contained 

in this report is to be used as a substitute for 1st Submission or SUE. 

 

Are SUE services recommended? No                                                                                               

Level: ☐A    ☐B    ☐C    ☐D 

Public Interest Determination (PID):                                                                                                                        

☐Automatic    ☐Mandatory    ☐Consideration    ☒No Use    ☐Exempt 

Is a separate utility funding phase recommended? No  

Potential Project (Schedule/Budget) Impacts:  None 

Capital Improvement Projects (Utilities) Anticipated in the Area:  None 

Project Specific Recommendations for Avoidance/Mitigation:  None 

Right of Way Coordination:  Purhase permannent easement with the right to place utilities. 

Environmental Coordination:  Click here to enter text. 

Additional Remarks:  Click here to enter text.  

 

 

 

 

 

 



Original Version:  May 24, 2013 
Revision: Feb. March 8, 2018 

 
Utilities have facilities within the project limits.  

Utilities have been identified using Georgia811 and/or field visits. 

 

 

 

Note: To add additional rows, click the bottom right corner of the box above, then click the blue + that will appear. Please add additional rows prior to entering text. 

 
Facility 
Owner 

 
Facility Owner Contact  

Email Address 

 
Existing 

Facilities/ 
Appurtenances 

General 
Description 
of Location 

Facilities to 
Avoid         

approx. limits 

Facilities 
Retention 

Recommended  
approx. limits 

 
Comments 

Ga. Power emullis@southernco.com  Overhead  South side of 
SR 190 

Click here to 
enter text. 

Click here to 
enter text. 

Click here to 
enter text. 

Click here 
to enter 
text. 

Click here to enter text. Click here to 
enter text. 

Click here to 
enter text. 

Click here to 
enter text. 

Click here to 
enter text. 

Click here to 
enter text. 

Click here 
to enter 
text. 

Click here to enter text. Click here to 
enter text. 

Click here to 
enter text. 

Click here to 
enter text. 

Click here to 
enter text. 

Click here to 
enter text. 



          Interoffice Memo 
 

 
FILE: Talbot County 

P.I. # 0015566 
 

DATE: August 5, 2019 

FROM: Paul Tanner, State Transportation Planning Administrator 

TO: Kimberly Nesbitt, State Program Delivery Administrator 
Attention: Jonathan Barnett 
 

SUBJECT: Design Traffic Forecasts for SR 190 @ NS #718623 W 2.5 MI W OF 
MANCHESTER 

 
Per request, we have reviewed the consultant’s design traffic forecasts for the above 
project. Based on the information furnished, we find the design traffic forecasts to be 
satisfactory, and the design traffic forecasting task to be complete for the above project. 
The reviewed and approved design traffic forecasts for the above project are as follows: 

BRIDGE ID # 263-0022-0 
Build = No Build 

2019 (Existing 
Year) 2024 (Base Year) 

2026 (Base Year 
+2) 2044 (Design Year) 

2046 (Design Year 
+ 2) 

AADT 375 375 400 425 425 
DHV (AM/PM) 25/ 25 25/ 25 25/ 30 25/ 30 25/ 30 
K% (AM/PM) 6.0%/ 7.0% 

Same as Existing Year 

D% (AM/PM) 59.0%/ 57.5% 
24 HR. T% - S.U. 3.0% 

24 HR. T% - COMB. 1.5% 
24 HR. T% - TOTAL 4.5% 
T% - S.U. (AM/PM) 7.5%/ 3.5% 

T% - COMB. (AM/PM) 0.0%/ 0.0% 
T% - TOTAL (AM/PM) 7.5%/ 3.5% 

 
If you have any questions concerning this information, please contact Andre 
Washington at 404-631-1925. 

Nithin Gomez 
Gresham Smith 
Design Traffic Review Consultant to GDOT 
678-478-3350 

RPT/NMG 
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Russell R. McMurry, P.E., Commissioner 
One Georgia Center  
600 West Peachtree Street, NW  
Atlanta, GA 30308 
(404) 631-1000 Main Office

April 22, 2019 

Sher'Londa Walker, Chairman 
Talbot County Board of Commissioners 
PO Box 155  
Talbotton, GA 31827 

RE: Request for Comments on GDOT Bridge Replacement Project 
GDOT Project PI No. 0015566, Talbot County  
Project Description: SR 190 @ NS #718623W 2.5 MI W OF MANCHESTER 

Dear Chairman Walker: 

The purpose of this letter is to solicit your input concerning the potential impact of the proposed 
project on the citizens in your community.  We propose to close this bridge during its construction 
and replacement which may take 12 to 18 months.  Please find attached a detour map showing 
the location of the bridge and a proposed detour route. 

Since the bridge is on a locally owned and maintained route, it will be the local government’s 
responsibility to maintain any local routes utilized for the detour.  The Department will provide 
all necessary road closure and detour signage, in addition to maintaining any state route portion 
of the detour. 

To allow us to fully evaluate the concerns of all stakeholders, please respond by email using the 
address below to my attention by Friday May 24, 2019.  Documenting both the beneficial or 
adverse impacts of the proposed project as it relates to the interest of your agency is a vital part 
of the required environmental documentation.  Your timely response is appreciated as there are 
several other bridges proposed for this fiscal year’s cycle. 

If you have any questions or comments concerning this project, please contact Vickie Wade of 
the Office of Program Delivery at vwade@dot.ga.gov or (404) 946-9549.  Thank you for your 
assistance. 

Sincerely, 

Sean H. Pharr 
Program Delivery Bridge Program Manager 



PI No. 0015566, Talbot County 
Bridge Replacement Project 
April 22, 2019 
Page | 2 

AVS:KWN:CLB:DDC:JAB 
Attachment: Impact Form for Local Government 

cc: Albert V. Shelby, III, Director of Program Delivery 
Kimberly Nesbitt, State Program Delivery Administrator 
Chandria Brown, Asst. State Program Delivery Administrator 
Michael Presley PE, GDOT District 3 Engineer 
General Files 



Georgia Department of Transportation 
Bridge Replacement Project  
Detour Impact Form for Local Government/County 
PI No. 0015566, Bridge Serial No. 263-0022-0, Talbot County 

Using the attached detour map, please respond to the questions below.  Please provide as much information as 
you feel is necessary.  Please respond to all questions – use “N/A” or “Not-known” if no relevant information to 
question is available.  If you need additional information or mapping for this project, please contact us using the 
information provided in the cover letter. 

1. Please quantify the number of impacts anticipated by the off-site detour shown on the attached map.

Daily Number of vehicles __________ Daily Number of Trucks___________ 

Number of Residences   ___________ Number of Businesses   ___________ 

Detour Length                 ___________ 

2. Please rate the impact on service if the bridge were closed for up to a year? (Please note that any concerns
identified here must be explained in #3 below, in order for the Project Designers to address the concerns)

 No Concerns  Moderate Concerns  Major Concerns 

3. If concerns were identified on #2. Please specify what they are below, be as specific as possible (Conditions
of detour route, location of students, new development expected, weight restrictions, etc.).  In order for the project
to continue in the Preliminary Engineering phase, any concerns regarding impact on service, must be addressed
by project staff.  For example, if the box for “Major Concerns” is checked, a response of N/A would not be valid.

________________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 

4. Are there any future time periods or events that you know of where bridge closure would be of particular
concern?  Please note the event and any details you are familiar with.

________________________________________________________________________________________ 

________________________________________________________________________________________ 

5. Is there anyone you feel we should contact specifically regarding this project?  Please note their name, phone
number, and reason we should contact them? (Separate letters and detour forms have been sent to the County
EMA Director and the Superintendent of Schools.)

________________________________________________________________________________________ 

________________________________________________________________________________________ 

6. Are there any additional comments you have regarding the project?  Are the road names referenced the
names the locals would use?

________________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 

7. Estimated width of existing right-of–way at bridge_________ ft

Form Completed by (Name):      _____________________________________________________ 

(Title):    _____________________________________________________ 
         Date:    __________________________ 

By checking this box, we support the bridge replacement utilizing an off-site detour. 

400 20
12 Not Known

5 miles

The concern wouldd be making sure Emergency personnel are aware of the  blockage and addresses that they 
may have to use a different route to get to. Also blocking in a manner that would prevent access to this area to 
make it safe for the community so no one could run through this area since it is such a deep cut.

Not at this time

Sher'Londa Walker
Chairman Talbot County Board of Commissioners

6/5/19

X
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CONCEPT MEETING MINUTES – PI 0015566, Talbot County 

 

MEETING INFORMATION 

Project Description: SR 190 @ NS #718623W 2.5 MI W OF MANCHESTER 

Date:  July 11, 2019  Time: 9:00 AM 

Location: Thomaston District Office 

 

MEETING MATERIALS 

▪ Draft Concept Report (project layout) 

 

AGENDA ITEMS 

 

1. Jonathon Barnett welcomed everyone, passed around a sign-in sheet; introductions of all attendees 
present and via teleconference were made; and he gave a brief overview of the project.  He then 
turned the meeting over to Ben Rabun, to discuss the project Concept Report. 

 
2. Ben Rabun proceeded with a page turn of the Draft Concept Report.  The following is a summary of 

comments and discussion by page: 
▪ Page 1: Cover Sheet/Signature page  

o Comments: none 
▪ Page 2: Location Map    

o Comments: none 
▪ Page 3: Planning and Background Data  

o Comments:  It was noted that there are other projects in the area.  PI 0007044, SR 85 @ 
CS 811/LANE STREET IN MANCHESTER, has a current Mgmt. Let Date of Oct. 2019, but 
will be delayed by approximately 1 year.  321880- SR 41 @ CSX RAILROAD W OF 
WARM SPRINGS is currently under construction. 

▪ Page 4: Design and Structural 
o Comments: none 

▪ Page 5: Design Features 
o Comments: It was recommended that the detour for PI 0007044 be considered when 

determining the Detour Route.  It was noted that the detour routes do not conflict.  
However, the two projects may introduce additional traffic over the same routes.  It was 
noted that no District personnel had concerns about the proposed detour and that the 
meeting minutes would serve as approval of the proposed detour. 

▪ Page 6: Utility and Property 
o Comments:  It was noted under Railroad Involvement that the line has been abandoned.  

The Railroad comment from the PSR states: “Norfolk Southern says they still own the 
property but that it is ABANDONED, so it can be purchased like any other property owner. 
NO RR COORD NEEDED.” 

▪ Page 7: Environmental and Permits 
o Comments:  Thomas Lee, Volkert NEPA, stated that the anticipated document type was a 

CE.  There was discussion related to the RR and other potentially historic properties.  
Additional discussion was held related to RW acquisition from the RR since this property is 



CONCEPT MEETING MINUTES – PI 0015566, Talbot County 

 

no longer an active line.  It should be determined if RW will be acquired as Fee Simple or 
easement.   

▪ Page 8:  Coordination, Activities, Responsibilities, and Costs 
o Comments:  RW and Utility cost estimates are being prepared and will be entered, if 

available at the time the report is submitted; or, labeled as TBD. 
▪ Page 9:  Alternatives Discussion 

o Comments:  None 
▪ Page 10:  List of Attachments/Supporting Data 

o Comments:  None 
▪ Attachments: 

o Comments:  None 
3. Alternatives Discussion 

The alternatives were discussed and there was general consensus that the preferred alternative was 

appropriate. 

4. Right of Way  
Adam Smith asked if the RW could be reduced/omitted and the project be handled similar to a Low 

Impact project.  At this time, it is unknown if the limits can be reduced to remain in the existing RW.  

As previously noted, acquisition from the Railroad may include acquisition in Fee and not easements.   

5. Stage construction  
It is anticipated that the beams will be launched due to the site constraints and the depth of the 

crossing.  

6. Environmental Analysis  
Adam Smith asked if it would be reduced to a PCE.  Thomas Lee noted it would most likely remain a 

CE. 

7. Utilities on project   
There are existing overhead utilities within the project limits.   

8. Comments/questions (from attendees in the following order) 
o Local Government Officials 

▪ State  none in attendance 
▪ County  none in attendance 
▪ City  none in attendance 

o Planning: none 
o Programming/Financial Management: none 
o Engineering Services: none 
o Traffic Safety & Design: none 
o Environmental: none 
o District Preconstruction, Scheduling & Traffic Safety & Design: no additional 
o Right of Way: none 
o GDOT Utilities: none 
o Individual Utility Companies none in attendance  
o Other attendees: none 

9. With no additional comments to be added, the meeting was adjourned. 





1

Rabun, Ben

From: Peek, Tyler <tpeek@dot.ga.gov>
Sent: Friday, September 27, 2019 11:35 AM
To: Rabun, Ben; Presley, Michael
Cc: Vera, Katie; Barnett, Jonathan
Subject: RE: District Concurrence for Off-site Detour PI 0015566 SR 190 @ NS #718623 W 2.5 MI W OF 

MANCHESTER

Categories: BB1

We concur.  
   

From: Rabun, Ben <ben.rabun@volkert.com>  
Sent: Friday, September 27, 2019 11:00 AM 
To: Presley, Michael <mpresley@dot.ga.gov>; Peek, Tyler <tpeek@dot.ga.gov> 
Cc: Vera, Katie <katie.vera@volkert.com>; Barnett, Jonathan <JBarnett@dot.ga.gov> 
Subject: District Concurrence for Off‐site Detour PI 0015566 SR 190 @ NS #718623 W 2.5 MI W OF MANCHESTER  
   

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe.  

   
Good Morning,  
Can you please provide an email stating that the District concurs with the proposed Detour Route?  
Upon receipt, the date of concurrence will be add to the  limited scope concept report.  
   
Please let me know if you need additional information.  
   
   
Thank You,  
   
   
Ben Rabun, P.E.  
Vice President  
Georgia Operations Manager  
Volkert, Inc.  
160 Greencastle Road,  Suite A|Tyrone, GA 30290  
101 Marietta Street | Suite 2210 |  Atlanta, GA 30303  
Phone: 678-271-0202, ext. 2601| Cell: 770-722-5707  

 
   

 Please consider the environment before printing out this email and any attachments.  
   
Visit Our Website  

 
   
Or Follow Us!  




